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Slide # 1

The purpose of this brief is to offer a status report on factors influencing USNR METOC engagement with Expeditionary Warfare.

Given the level of flux both within the Expeditionary Warfare Community, as well as within METOCCOM, this Brief offers an obligingly loose Concept of Operations for this Functional Area. If this brief had to end right now, I would offer this single Take Away: “Reserve METOC Components should ACT NOW to engage Expeditionary Warfare operational opportunities. Primarily through OJT , in accordance with METOC Specialized Training, and with a mid-term goal of fullest possible integration with the ESG Long Term Training Plan.”

Where METOCCOM is currently addressing the overarching infrastructure support to accommodate the fullest possible METOC integration with Expeditionary Warfare; the value added in ACTING NOW will pay-off by providing a ‘running start’ to those Reservists already interested in METOC support to Expeditionary Warfare. Opportunities exist NOW for this support.

Sidebar: OPNAV N61 –ForceNet– is the new HOME OF NAVY METOC. The objective of ForceNet is INFORMATION SUPERIORITY.

Attribution: I owe this brief to the constructive criticisms of my WPAC METOC compadres, as well as my USNR Unit compadres. Without their input, opinions, and foresight; I would not have a Brief.

Slide # 2:

The Community Downsizing Plan consolidates those METOC Billets previously assigned to Afloat Platforms. These Billets will become part of resource-pools at shore-based METOC Professional Development Detachments. These resource-pools will “Det-out” to support warfighter needs and requirements. (The Mission of these Detachments is clear: Assess & Articulate METOC IMPACT TO OPERATIONS & TACTICS.)
Regarding ALIGNMENT with Supported Commanders. Our entering-argument must be, “What does Fleet want from METOC? Vice what does METOC want for the Fleet?” [Note: Historically, USNR personnel have performed their missions iso METOC Centers, Detachments, etc … vice performing missions in direct support of Fleet Needs.]
Establishing a common basis between these Supporting Elements and those elements being SUPPORTED becomes a CENTER STAGE METOC ISSUE. Since NAVSURFFOR & NAVAIRFOR still “own” the METOC Billets soon-to-be assigned to the PDD’s; IT BECOMES THE RESPONSIBILITY OF THE PDD’s to FORGE the LINK OF LEGITIMACY between METOC Supporting Element, and the Supported Element (ie the combatant). Importantly, knowledge of both BLUE Force, and RED Force Tactics, Techniques, and Procedures (TTPs) is PARAMOUNT to this overall process of assessing Metoc’s impact to operations…
The USNR Sea Warrior contribution must  factor-in to the overarching TYCOM training and integration objectives. CNMOC’s late-February 2004 Training Summit laid-out these preliminary objectives. [Note: COMPACFLT recently endorsed WPAC Amphibious Commanders REQUIREMENTS for METOC Services; through his recent endorsement of WPAC ESG Metoc Requirements iso the recently conducted CFFC Metoc Requirements Board of Directors Working Group.]

With the to-date feedback fm ESG-FDNF, ESG-1, and SURFARDEVGRU; the METOC Take Aways are simple; Establish a foundational-capabilities-baseline in the junior ranks, culture a specialized-capabilities-set in the mid- and senior-ranks AND  – finally -   integrate with the ESG Long Term Training Plan.

Slide # 3

SWDG recently hosted an ESG Development Workshop. The FOCUS was ESG-implementation within SEVENTHFLT AOR.
SEVENTHFLT Amphibious Forces offered three METOC Focus Points;

1. Foundational (“generalized”) METOC training (via OJT and Schoolhouse).

2.  “Specialized” METOC training (via follow-on OJT and through METOC Centers of Excellence e.g. Expeditionary Support).

3. AND IMPORTANTLY, training necessary to integrate seamlessly with SUPPORTED WARFARE ELEMENTS. In other words Sea Warrior training & integration must maintain currency with the Long Term Expeditionary Strike Group Training Plan. By embracing this Long Term Training Plan, METOC professionals optimize their understanding of the Expeditionary Commander’s Decision Cycle (via the understanding of ESG TTPs).

Rhetorical Questions: Should USNR-efforts become aligned with the DRAFT CNMOC Littoral Warfare Team CONOPS which articulates the need for Blue (deployable units) and Gold (reachback support units)? Should USNR component organize around a ‘deployable JMFU concept? Should USNR component deploy to some pre-defined REACHBACK site in DIRECT SUPPORT of a given combatant Force, Group, Unit, or Element?

In this manner; A common basis is established between the supporting METOC elements and the supported Expeditionary Warfare Elements. Operationalized Oceanography is the end state, THEREBY bridging-the-current-gap between METOC and the Warfighter. It also answers the proverbial question, “Why do I care about METOC?” The answer comes in the form of METOC IMPACT TO OPERATIONS. (COMPACFLT recently endorsed WPAC ESG Metoc Requirements iso the recently conducted CFFC Metoc Requirements Board of Directors Working Group).

POSSIBLE DISCUSSION & BACKGROUND INFORMATION FOR THIS SLIDE;


IPB = Intelligence Preparation of the Battlefield. IPB is an INTRODUCTORY STEP (along with Red Cells) in developing the JOPES Commanders Estimate of the Situation. [Note: The end state of CES is an Operational Plan.]


CONOPS Development. The CES requires Operational Planning Teams to assemble at interim-intervals in the development of an OPLAN. Resulting from these OPTs is a running Development of the OPLAN’s Concept of Operations.


Phase 0 & Phase I apply to the Operational Plan. The current CONOPS for these Phases CAN BENEFIT GREATLY FROM BATTLESPACE PREPARATION.

Warrior Spirit is the Magazine of the Surface Warfare Development Group. (The January – March 2004 issue is cited herein.)


Principles of STOM; 1) Focus on Opl Obj, 2) The Sea is maneuver-space, 3) creates overwhelming tempo and momentum, 4) applies strength against weakness, 5) emphasizes intel, deception, and flexibility, 6) integrates all elements in accomplishing the mission.


Linchpin of STOM; 1) Reliance on SeaBasing to fullest extent, 2) emerging C2 capabilities, 3) MCM Effort.

Other ‘profound doctrinal changes affecting Expeditionary Warfare today’ include: SWDG recently cancelled TACMEMO: Amphib Ops in Mined Environ (not yet superceeded), and is currently (re) writing FOUR other AMW TACMEMOs. OPNAV N75 is working with MCCDC to finalize STOM as Doctrine (Roadmap to Transition Working Group). NWDC has issued nine ATF-related RAPS in past six-months, and eight ATF-related NLLS since CFFC issued the inaugural ESG TACMEMO (NOV 2002).

USNR METOC support to Expeditionary Warfare is clearly a growth area. Within the METOC community, our task is to “grow” warriors able to meet this challenge. At the deckplates in WPAC; METOC-level elements desire USNR METOC Sea Warriors to provide SPECIALIZED support (Note #1 below). Reiterating one of my opening remarks; USNR METOC Components should ACT NOW by engaging Expeditionary Warfare (specialized) training and operational opportunities. The value added in ACTING NOW is in developing a ‘running start’ to those Reservists already interested in METOC support to Expeditionary Warfare.

Note (1):    WPAC METOC-element “wish list” for USNR-support: ability to understand/intrepret Littoral Ocean Models (waves, tides, currents) ; UNIX-fluency ; GCCS-M-fluency ; support Test & Evaluation of METOC hardware/software via Systems Commands. (This ad hoc list does not include ESG LONG TERM TRAINING PLAN COI’s per CTF76 081145Z AUG 03.) GENERALISTS (enlisted) ARE ALSO WELCOME!

Note (2):    Background info supporting  future direction of METOCCOM. From COMNAVMETOCCOM Draft White Paper: Operationalizing Naval Oceanography --
•Provide meaningful Courses of Action for sensor and weapon laydown & selection.

•Recommend locations within which to operate (or avoid) to maximize OFFENSIVE and DEFENSIVE opportunities.

•Recommend timing of operations.

•Needed: Training sequence and formal certification in the application (ie tactics) of ALL naval sensors and weapon systems associated with the various Warfare Functional Areas.

•Metoc-specific qualification process: Littoral Warfare Support Officer.

CNMOC’s Vision for Operationalizing Oceanography: Enabled through Knowledge of the METOC Battlespace. Knowledge and ability to fully exploit operational and tactical opportunities and mitigate impact of the METOC Battlespace.
Slide # 4

In Accordance with the Expeditionary Warfare Support Architecture handed-down by CNMOC;
Specialized (METOC) Training should include exposure-to, and demonstrated knowledge of METOC  Support to Expeditionary Warfare. Examples of this Specialized Training could be ‘brief’ visits (for more-senior METOC professionals) to NPMOC San Diego or NAVOCEANO.

Importantly, especially for the inaugural-run of USNR Expeditionary Support, junior-enlisted should be accompanied by more-senior personnel. This mix will enable a higher probability of success. ALSO important is full integration with the HOST METOC Element(s) to the Expeditionary Exercise/Event.

See next slide for amplification on ‘adjust fire’ comment.

FRP – Fleet Readiness Program (formerly known as IDTC – Inter Deployment Training Cycle)

MBGIE – Multi Battle Group Inport Experiment. The FUTURE of  ‘virtual’ inport training. (Inaugural MBGIE – FEB 2004.)

Slide # 5

Sidebar Comments:
1. CNMOC oversight and direction is important. Given CNMOC endorsement/backing USNR-recruitment can begin.

2. Integration with Afloat Units at the Force, Group, Unit, and Element level is a GIVEN. (This support can be done via REACHBACK – virtual presence – via an IN THEATER shore based location.) Recall RHETORICAL (Speaker Note) COMMENTS from Slide # 3.

3. Secret Clearances are the Baseline Requirement.

4. Of course, long-term USNR integration is desired.  Realistically, Critical Mass must be achieved if this long-term goal is to be realized. With USNR personnel strengths – tradeoffs that favor OTHER Functional Areas may be required.

5. If USNR Expeditionary Warfare Support is desired/mandated by  CNMOC; I recommend that consideration be given to  (re)alignment of USNR Component to support CNMOC Littoral Warfare Teams.

6. I personally feel that the RIGHT direction for METOC USNR integration is via one of the following means; (re-hash of my Slide #3 rhetorical comments)

•Should USNR-efforts become aligned with the DRAFT CNMOC Littoral Warfare Team CONOPS which articulates the need for Blue (deployable units) and Gold (reachback support units)?

•Should USNR component organize around a ‘deployable JMFU concept?

•Should USNR component deploy to some pre-defined REACHBACK site in DIRECT SUPPORT of a given combatant Force, Group, Unit, or Element?

Slide # 6 intentionally left blank (Questions Slide)

Slide # 7 (Backup Slide)

This reference list has two purposes. First, it establishes a snapshot into the breadth and depth of my professional association with Expeditionary Warfare and the basis from which I draw my conclusions. Second, (FITREP bullet follows) it denotes the customer face time I have enjoyed while fielding the issues cited in my Mission Statement; my duty since being assigned to this Reserve Unit last Summer (July 2003).
As a Civilian, assigned to the Staff of Commander, Seventh Fleet; I am privileged with a solid vision of the highest priority OPERATIONAL PLANS of the Secretary of Defense. (In WPAC, these OPERATIONAL PLANS are largely reliant upon Expeditionary Warfare.)  As a METOC Professional; I am equally privileged with the opportunity to develop inroads for METOC integration into Information Superiority, the premise upon which ForceNet exists.

These references were all issued subsequent to my ADT-participation as a Battle Watch Captain in the Largest Command and Control Exercise in DoD; Ulchi Focus Lens 2003. This exercise flexes warfare control nodes at the Operational Level of War.
