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STRATEGIC PLANNING WORKING GROUP



24 October 2002

CGMHC.SPWG-CL03/02

Dear Members of the CGMHC,

1. This letter provides you with additional background information for the Strategic Planning Working Group (SPWG) meeting during the Caribbean-Gulf of Mexico Hydrographic Commission (CGMHC) Conference, 4-6 November 2002.  This meeting will be open to all states in the region, and your active participation is essential for the success of this effort.  This is a tremendous opportunity for each nation in the region to be a part of this important process, and to make their views known about the strategic future of the International Hydrographic Organization (IHO).

2. The Chairman of the SPWG, CDR Frode Klepsvik will lead the discussions.  A proposed agenda is attached as enclosure (1). In preparation for that meeting, I call your attention to enclosure (2), the Strategic Questionnaire.  The questionnaire was prepared by the International Hydrographic Bureau in coordination with the SPWG Chair Group.  It is designed to highlight strategic issues, and through actively engaging each conference participant, to help the SPWG identify core strengths of the IHO and the root causes of issues facing the organization.  I wish to emphasize that there are no “right” or “wrong” answers to these questions.  The strategic planning process will work best and most effectively if the answers these questions are honest and objective.  I encourage you to review and complete this document in advance, as it will be used as a guide for group discussion during the meeting.  

3. Key results from the SPWG Meeting of 16-17 September 2002 are summarized in enclosure (3), which includes:

a. Vision and Mission Statements. 

b. Draft Statement of Objectives of the IHO.

c. Scheduled Regional Hydrographic Commission (RHC) Meetings. 

d. Recommended Communication Strategy for RHC Representatives.

e. Action items.

CAPT Federico Bermejo’s translation of the Vision, Mission and Draft Objectives into Spanish is attached as enclosure (4).

4. I look forward to seeing you at the Beau Rivage in Biloxi, 4-6 November 2002.  For further information about the CGMHC conference, contact LCDR Troy Teadt at +1.228.688.4854, or visit https://www.cnmoc.navy.mil/nmosw/OpenGroupList.cfm?ListID=48 or www.cgmhc-ecwg.org.

Sincerely,

Kenneth D. Cooper

CGMHC Representative to SPWG

Enclosures:

(1) Draft Agenda for the CGMHC Strategic Planning Discussions, 6 November 2002

(2) Strategic Questionnaire

(3) Summary of the 1st Meeting of the IHO SPWG, 16-17 September 2002

(4) Spanish Language Translation of Vision, Mission and Draft Objectives
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