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Strategic Questionnaire (from IHB/SPWG Chair Group)

The following three questions must be filled up for each item identified under Weaknesses

and Strengths

- True or False? .... ................................................................................................

- If true, is it relevant for the future ability of IHO to meet its Objectives and Goals.?.............

In that case, what may be the causes of this weakness and which measures could be taken to

solve it ?

Weaknesses of the IHO

Structure and Basic Documents

1. The IHO is not a part of the UN system.

a. This puts sometime the IHO in an odd position and sometime makes it difficult

to make its voice heard in the international fora organized by the UN specialized

agencies.

b. does not give the adequate administrative and/or legal coverage to the IHO

officials (IHB employees).

2. Lack of a modern organization structure.

3. Lack of enforcement powers because of consultative status. Every regulation to become

mandatory has to be accepted and included in other UN Specialized agencies directives.

4. Slow implementation of initiatives. Lengthy decision-making procedures. Decision

processes too time-consuming. Inability to move issues as quickly as the

contemporary environment requires. Inability to achieve timely decisions.

5. Growing inefficiency of the IHO bodies (too many resources and time spent for

not enough concrete progress..)

6. Difficulties in identifying solutions meeting the wide spectrum of regional and

national situations.

7. Difficulties in identifying the real benefits derived from participation or contribution

to IHO.

Organizational matters

1.  Convention Articles XXI and XX are the two big impediments to a speedy way of

increasing the membership and to take decisions of the Convention.

2.  Growing inadequacy of the Convention to meet the issues facing HOs.

3.  Lack of established mechanism to interact with the private sector.

4.  Too little attention by the general public to IHO's objectives and work.

5.  Competencies related to hydrography scattered over various international organizations (IHO, IALA, IOC, IMO etc.).

6.  Excessive bureaucracy within the organization.

7. Lack of quick consultation process for the D.C. to know the sentiments of the M.S.

on issues.

Profile, membership and participation

1. Low participation of M.S. in the common IHO activities. Many HOs are mainly

concerned to cope with national and domestic problems and have neither the staff nor

the budget to be really involved in the IHO tasks.

2. Participation is restricted by low budgets in some Member States.

3. Invisible nature (ships and sea surveyors are rarely apparent to most people).

4. Growing disparity in capabilities among M.S. HOs.

Budget

1. The low budget of the IHO, inadequate for an international This is also a main

cause of the low profile of the organization. It seems that the main concern of the

IHO Member States in the past years has been "NOT TO INCREASE THE

CONTRIBUTIONS". It is then useless trying to make IHO stronger without

providing the adequate funding.

2. Not enough funding available to provide complete Technical Assistant to

developing regions.

IHB

1. Unattractive working conditions and low salaries of the IHB Directors and

professional staff (compared to the high living cost of Monaco).

2. Difficult location of the Bureau. Expensive and not central area, in the maritime

community.

3. Not a clear distinction of the roles of IHO and IHB.

Work

1. Its dynamism is not in accordance with modern times and available technology

(i.e. slow pace of ENC production.).

2. Capacity building not given the adequate importance in the IHO programmes.

3. There is only an emphasis in the field of hydrography related to charting. There

are other fields as important as that.

4. Low interaction with the industry, academia, private sector in general and some

relevant international organizations.

5. Little attention to services other than navigation.

6. Risk of IHO activities becoming irrelevant or inapplicable in developing regions.

1. Gap between national HO’s of developed countries and developing countries.

8. Tendency to adopt an over-legalistic approach. Legal texts are there to help, not to

obstruct, as means and not as ends.

2. Less focus on the Regional approach. IHO should think globally but act locally.

IHO STRENGTHS

Structure and membership

1. The IHO is a growing organization (16 new MS in the last ten years constitutes an

appreciable increase).

2. Conversely the IHO profile is good considering the assets and capabilities of its MS :

Several thousands of personnel, several hundreds of sea and air survey platforms,

capabilities to produce and maintain world-wide chart portfolios, capabilities to

produce world-wide accepted standards for survey and charting, capabilities to

provide specific hydro-oceanographic products for defence, transport, coastal

management, fishing and environmental monitoring requirements.

3. The IHO is the only organization which has 14 regional commissions that cover almost

completely the globe. The operational cost of these commissions is minimal, it is shared

between the participants while the existence of these commission is a tremendous

vehicle of information, education and concrete help for the developing countries.

4. Wide membership amongst the most developed countries.

5. Its prestige in the international fora which plays a catalytic role in the adoption of

resolutions, in matters of the maritime community, by governments and organizations.

6. Regional and global cooperation.

7. Facilitates the tasks and operations of the HOs.

Visibility

1. Recognized as a leading international technical organization.

2. Already recognized organization with strong links with other organizations.

3. The IHO is gaining consideration in the maritime, scientific, educational and

cartographic community as well as in the standardization one.

4. Long success record: prestige and competence recognized.

5. Expertise and credibility in the field of hydrography and cartography.

1. Excellent international standing.

Work

1. Long tradition in international cooperation.

2. Cooperative attitude of Hydrographers.

3. IHO establishes standards in the field of hydrography and cartography.

4. IHO is the forum for exchanging information between countries.

5. IHO supports the demands from developing countries to know the state of the art in

hydrographic work.

6. Close collaboration with other international organizations, such as IMO, IOC, IALA,

etc.

7. Acts as focus on standardization in a variety of fields concerning the organization as is

now WEND and CHRIS….

8. Monitor development and work on standards for the education and training in areas of

IHO responsibility (not only hydrography).

9. Gives guidance for relationships with commercial companies.

10. Acts as catalyst in development of survey and charting capabilities in countries without

such capabilities. Transfer of technology, know-how and training.

Finance

1. Reasonable economic organization, with M.S. prepared to work on its tasks and goals.
