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Draft Agenda

Strategic Planning Working Group Meeting

for the

Caribbean-Gulf of Mexico Hydrographic Commission

November 6, 2002

1. Overview by the Strategic Planning Work Group (Goals, “Holistic” approach and timelines)

(CDR Frode Klepsvik, Chair SPWG)

2. Presentation of proposed new IHO Vision, Mission and Objectives

(CDR Frode Klepsvik, Chair SPWG and Mr. Ken Cooper, CGMHC SPWG Representative)

3. Strategic Questionnaire – group discussion of IHO Strengths and Weaknesses

(CDR Frode Klepsvik, Chair SPWG and Mr. Ken Cooper, CGMHC SPWG Representative)

4. Next Steps – ongoing Commission input and participation in SPWG activities (SPWG is keenly interested in Member State views on how to best ensure their maximum involvement and commitment with regard to the work of the SPWG.)

(CDR Frode Klepsvik, Chair SPWG and Mr. Ken Cooper, CGMHC SPWG Representative)

