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SUMMARY OF THE 1st MEETING OF THE IHO SPWM, 16-17 SEPTEMBER 2002

1. The 1st Meeting of the International Hydrographic Organization (IHO) Strategic Planning Working Group (SPWG) was held in Monaco on 16-17 September 2002.

2.  Attendees:

SPWG Chair Group
CDR F. Klepsvik, Dr. W. Williams, Dr. H. Nishida

IHB 
VADM A. Maratos, President; RDML K. Barbor, Dir1; CAPT H. Gorziglia, Dir2; and CAPT F. Bermejo, Secretary

Regional Hydrographic Commissions (RHCs)
Baltic Sea; Caribbean-Gulf of Mexico; East Asia; Eastern Atlantic; Mediterranean and Black Seas; Nordic; North Indian Ocean; North Sea; South Africa and Islands; South East Pacific; South West Pacific and US-Canada

Member States
Bangladesh, Monaco, Spain and UK

1. Results:

a. The consensus vision statement  – The vision of the IHO is to be:
The recognized international hydrographic authority advancing maritime safety and efficiency and marine environmental sustainability.

b. The consensus mission statement – The mission of the IHO is to:
Create a global environment in which States provide adequate and timely hydrographic data, products and services and ensure their widest possible use.

c. The Draft Objectives of the IHO are:

(1) To improve global coverage, availability and access to hydrographic data, information, products and services.

(2) To advance global hydrographic capability and capacity and improvements in science and techniques.

(3) To establish standards for the quality and formats of hydrographic data, information, products, services and techniques.

(4) To give authoritative guidance on all hydrographic matters to governments and international organizations.

(5) To coordinate hydrographic activities of Member States.

(6) To foster cooperation amongst States on a regional basis.

(7) To manage central or joint services for the Member States.

2. Scheduled meetings of IHO RHCs, 2002-2003:

DATES
COMMISSION
LOCATION

10-13 Sep 02
NSHC
Norrkoping, Sweden

15-17 Oct 02
EAtHC 
Lisbon, Portugal

4-6 Nov 02
CGMHC
Biloxi, Mississippi, USA

17-19 Jan 03
NIOHC
Goa, India

24-27 Mar 03
USCHC
Biloxi, Mississippi, USA

7-9 Apr 03
SWPHC
Wollongong, Australia

21-22 Apr 03
RSAHC
Muscat, Oman

6-7 May 03
NHC (+ NSHC on 7th for SPWG) 
Norrkoping, Sweden

TBD May 03
EAHC
Beijing, PRC

May/Jun 03
MBSHC
Paris or Brest, France

23-24 Jun 03
BSHC
St. Petersburg, Russia

TBD Oct 03
SEPHC
Lima, Peru

3. Recommended Communication Strategy for RHC Representatives:

a. To pro-actively encourage and motivate members of their Commissions to participate in the SPWG work process.

b. To lead discussions within the RHC in order to bring out all the views of the Member States and attempt to reach a consensus.

c. To represent the resulting views of their RHC at SPWG meetings.

d. To explain (and promote) the decisions made at SPWG meetings to the RHC members.

e. To participate fully in the SPWG meetings and work process.

Note:  The intention of these rules is to ensure the involvement of Member States during the work process and not to restrict the role of the RHC representatives.

4. Action items for CGMHC Member States:

a. Review the consensus Vision and Mission statements.  The Vision describes what the IHO aspires to be, and is written mainly for an internal audience (the organization itself – e.g. Member States).  The Mission describes the organization to external audiences, and reflects the role of the IHO today. 

b. Review and comment on the Draft Objectives of the IHO.  Collectively, the statements of Vision and Mission, and the Objectives should describe IHO today and in the future.  More importantly, at this stage in the strategic planning process, these statements should reflect (more or less) the key and essential elements of how all Member States view the IHO.  Your comments are requested.

